Interim Peer Assessment Of Contribution To Group Performance
Date: _________________

Instructions:
Download copies of this form and use it as the basis for your assessment and meeting with the group member(s) being evaluated. It is recommended that each of you fill out the form in advance of your meeting, so that you can focus your discussions that are most likely to be helpful in improving performance. It is suggested  that you leave the action steps (the last part) until your meeting as plans formed together are likely to be more fruitful. 

Group member being evaluated:
___________________________________________
Group member doing evaluation:
___________________________________________
	1.
Attendance at co-managers' meetings
[image: image1.wmf]Habitually absent
[image: image2.wmf]Missed close to 50% of our meetings
[image: image3.wmf]Missed about 20-30% of our meetings
[image: image4.wmf]Missed about 10-20% of our meetings
[image: image5.wmf]Very dependable; missed only one or two meetings
[image: image6.wmf]Always present

	2.
Promptness

[image: image7.wmf]Habitually late
[image: image8.wmf]Late to about 50% of our meetings
[image: image9.wmf]Late to about 20-30% of our meeting
[image: image10.wmf]Late to about 10-20% of our meeting
[image: image11.wmf]Late to only one or two meetings
[image: image12.wmf]Never kept co-managers waiting


	3.
Caliber of preparation for meetings

[image: image13.wmf]Always behind rest of the team
[image: image14.wmf]Marginal; usually had to catch up during meeting
[image: image15.wmf]Adequate; about as well prepared as others
[image: image16.wmf]Good; somewhat better prepared than others
[image: image17.wmf]Excellent; usually well prepared
[image: image18.wmf]Exceptional; generally best prepared of all group members

	4.
Carried a fair share of the overall workload 

[image: image19.wmf]Far less than a fair share
[image: image20.wmf]Slightly below a fair share
[image: image21.wmf]Roughly a fair share
[image: image22.wmf]Slightly above a fair share
[image: image23.wmf]Well above a fair share
[image: image24.wmf]Far beyond what any other co-manager did

	5.
Communication – listening
[image: image25.wmf]Interrupts other group members in order to make their own point

[image: image26.wmf]Ignores statements by other group members but does not interrupt them
[image: image27.wmf]Considers statements as heard 
[image: image28.wmf]Checks back with speaker to ensure what was said was heard correctly by paraphrasing

	6.
Communication – expresses ideas/concepts clearly and convincingly

[image: image29.wmf]Had little to say and little to offer
[image: image30.wmf]Ineffective; had a hard time winning support for ideas
[image: image31.wmf]Adequate ability to present views and make a case for proposed actions
[image: image32.wmf]Good ability to present views and make a case for proposed actions
[image: image33.wmf]Effective and persuasive in convincing others to go along with proposed actions
[image: image34.wmf]Exceptional; the clear leader on our management team


	7.
Dependability – follows through on responsibilities
[image: image35.wmf]Never follows through
[image: image36.wmf]Does not follow through close to 50% of the time
[image: image37.wmf]Does not follow through about 20-30% of the time 

[image: image38.wmf]Does not follow through about 10-20% of the time

[image: image39.wmf]Very dependable – expected level of responsibility
[image: image40.wmf]Far beyond what any other group member did – assumed responsibilities not fulfilled by others 

	8.
Quality – demonstrates thoroughness

[image: image41.wmf]Work often incorrect and incomplete 
[image: image42.wmf]Work sometimes incorrect and incomplete
[image: image43.wmf]Work sometimes incorrect but attempt has been made to cover all the bases
[image: image44.wmf]Work complete and correct
[image: image45.wmf]Work correct and goes beyond normal expectations in terms of comprehensiveness

	9.
Initiative – seeks outs new assignments
[image: image46.wmf]Far less than a fair share
[image: image47.wmf]Slightly below a fair share
[image: image48.wmf]Roughly a fair share
[image: image49.wmf]Slightly above a fair share
[image: image50.wmf]Well above a fair share
[image: image51.wmf]Far beyond what any other co-manager did 

	10.
Produces useful, innovative approaches and ideas 

[image: image52.wmf]Far less than a fair share
[image: image53.wmf]Slightly below a fair share
[image: image54.wmf]Roughly a fair share
[image: image55.wmf]Slightly above a fair share
[image: image56.wmf]Well above a fair share
[image: image57.wmf]Far beyond what any other co-manager did 


	11.
Teamwork and cooperativeness - worked well with other group members
[image: image58.wmf]Quite weak; gave team many problems
[image: image59.wmf]Marginal; prone to make decisions without telling anyone
[image: image60.wmf]Adequate
[image: image61.wmf]Good
[image: image62.wmf]Excellent; very impressive
[image: image63.wmf]Exceptional; strongest of all co-managers

	12.
Moved between leadership role and team member role on various projects, as required
[image: image64.wmf]Refused to budge from assumed role, even when prompted
[image: image65.wmf]Grudgingly agreed to take on new role when requested
[image: image66.wmf]Happily took on new role when it was suggested
[image: image67.wmf]Suggested new role for themselves when group needs were appropriate

[image: image68.wmf]Actively sought out new roles within the group activity

	13.
Played facilitating role in team meetings to encourage other team members to participate 
[image: image69.wmf]Even when other group members were not participating did nothing to encourage their involvement
[image: image70.wmf]Token attempt made to draw in reticent group members
[image: image71.wmf]Several token attempts made to draw in reticent group members
[image: image72.wmf]Checked regularly with reticent group members for their input
[image: image73.wmf]Found a creative method to actively engage reticent group members

	14.
Balance task and process so work gets done and positive team climate is maintained
[image: image74.wmf]Exceedingly unbalanced towards either task or process
[image: image75.wmf]Moderately unbalanced towards either task or process 

[image: image76.wmf]Demonstrated appropriate balance between task and process

	15.
Caliber of contribution to decisions and the group’s overall performance

[image: image77.wmf]Quite weak; had almost no impact (or took actions which hurt performance)
[image: image78.wmf]Had little positive impact (or even a negative impact) in shaping group performance
[image: image79.wmf]Adequate; played a supporting role in shaping group performance
[image: image80.wmf]Good; played an important positive role in shaping group performance
[image: image81.wmf]Excellent; played a major and positive role in shaping group performance
[image: image82.wmf]Exceptional; highest positive impact of all group members


Evaluator’s assessment of group members’ strength areas: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Evaluator’s assessment of best opportunities for improvements in contribution to group performance by group member being evaluated: ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Steps planned to take advantage of strengths and opportunities for improvement by group member being evaluated: ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_________________________________________
Signature of Evaluator

_________________________________________
Signature of Group Member being evaluated (Please check one)

· I agree with this evaluation of my contribution to group performance wholeheartedly

· I agree with some portions of this evaluation

· I disagree with this evaluation of my contribution to group performance wholeheartedly 
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