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ADMN2167: BUSINESS DECISION MAKING
SUGGESTED CASE STUDY OUTLINE
1. Title page

2. Table of Contents
3. Situational Analysis
a. Environment
b. Industry
c. Organization
d. Strategy
4. Objectives/Purpose determination
5. Issues / Problems
a. Statement of primary issue / problem
i. Evidence of issue / problem
ii. Effects of issue / problem
b. Statement of secondary issues / problems
i. Evidence of issue / problem
ii. Effects of issue / problem
6. Strategic alternatives
a. Description of alternative 1
i. Benefits of alternate 1
ii. Costs of alternative 1
b. Description of alternative 2
i. Benefits of alternate 2
ii. Costs of alternative 2
c. Description of alternative  … n
i. Benefits of alternate n
ii. Costs of alternative  … etc
7. Selection of strategy and implementation
a. Statement of selected strategy
b. Justification of seleted strategy
c. Description of implementation
8. Appendices
a. E.g. Analyses and financials
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