GYMNASIUM MANAGEMENT:

Do not underestimate the power of team-building/ initiative/ problem- solving tasks in and out of the gymnasium as a proactive management strategy!
1.  WHAT YOU CAN DO AS A TEACHER:  

(Possible solutions in italics)

A.  WHAT TO DO BEFORE CLASS:
: Make sure equipment is in good shape.  Don’t assume balls will be pumped up or all equipment will be in good shape.



(Have student (non) volunteer help to do this)

: Have a whistle, stop watch, first aid kit, number for emergencies, markers, pens, pencils, paper, scotch tape, etc. readily available.



(Have a small box labeled ‘PHYS. ED.’ to carry this.)

: If you require students to act as referees, coaches or demonstrators provide time to review expectations and rules of games.
(Do this at recess, at lunch or after school- make it a privilege.)

: Develop cues to get students’ attention while in the gym, i.e.  one blow of the whistle means ‘STOP’.

(Go over safety rules (repeatedly), expectations, cues while in the classroom.  Go over them again once you are in the gym- practice them.)

: Please dress appropriately for gym class.  If you don’t, don’t expect the students to take you seriously!!!!

(Have a set of ‘gym clothes’ at school at all times.  You’ll be making the big bucks so 
buy yourself some new runners.)

: Become familiar with the First Aid kit and assign students for emergency procedures. (Practise them)

:GET CERTIFIED IN FIRST AID! 

B.  ONCE THE STUDENTS LEAVE THE CLASSROOM:


: Remind students of expectations while in the hallway.


(play a game- ‘Simon Says’)
: Get students changed quickly before actual ‘gym time’ starts.

(Make a game or challenge out of changing quickly.  Reward those who do it quickly.  
Allow them to lead activities, be helpers, etc.)



: Make sure home is aware of ‘gym days’.

(Send a memo home; remind parents/guardians of chronic forgetters of gym clothes- have a set of gym clothes stored at school)

C.  ONCE STUDENTS ENTER THE GYMNASIUM 

      

(But prior to formal activity)



: Don’t expect the same level of control as in the classroom.

(Let students let off some steam.  The gymnasium is a wide open space where you are suppose to run and jump and throw and yell, etc.- as long as it isn’t hurting anyone)

: Have equipment set out or readily available- make it relevant to what you are doing. 

(Prep. well before class- put your equipment in a corner of the gym or equipment 
room.  Don’t expect that it will be in the equipment room because it was there last week.) 

: Provide students with a sense of belonging while in the gym.

(Provide a squad or team for your students.  Get to know those who need special attention or help and place them in appropriate squads.  This really helps decrease time in dividing up for teams sports or activities.  Allow students to name the team for easy recall.)
: Develop quick, easy method of dividing into teams or activity groups.

(ALWAYS make students SAY their number or team name when dividing up.  Formation familiarity will also help.  Have pinnaes (pullovers) ready.)

: Make students aware of formations

: Provide the opportunity to give immediate participation grades

(Be prepared to deduct immediately for inappropriate behaviour)

D.  THE FORMAL ACTIVITY:
: Always provide a warm-up.  Ensure some cardiovascular work before stretching.  Provide extra stretching to areas particular to specific activity planned.

(Vary warm-ups.  Use a variety of equipment, music, tasks, approach, etc..  Use COMMAND STYLE ORIGINALLY! Then allow students to lead and create their own.) 

: Set a positive tone for participation and social interactions.  If you are negative, expect students to follow.



(Reinforce positive behaviour.  It is really contagious! )

: Allow students to make mistakes.  None of us are perfect (present company excluded).

(Talk to management problems one-on-one.  Ask the ‘why’ question, followed by the ‘how can we change this’.  Allow them to choose their own method of behavioural consequence.  They are always harder on themselves.)

: Get students involved in the activities (especially those who are leaders and always say, “this stuff stinks”= ownership).

(Provide them with the opportunity to lead activities or choose them from a number of relevant ones.)

: DO NOT ACCEPT ANY BEHAVIOUR THAT IS POTENTIALLY HARMFUL TO OTHERS.

(Deal with it quickly and harshly!  It matters!!!!  If you must remove a student from the gym, provide precise instruction on where they are to go.)
E.  GIRL GERMS / BOY GERMS:
:  Don’t expect students to become comfortable with the touching, hand-holding, just because it’s Phys.  Ed.

(If activities include hand holding, put a pinnae (pullover) or skip rope in between students.  If it involves face to face contact (dance) put a hula-hoop between them.)

:  Be aware of potential conflicts or activities that can be dominated by some students.



(Put in appropriate rule alterations.)



:  Don’t accept (or use) any sexist language or attitude.


(Model, model, model)

F.  MAKE PHYSICAL ACTIVITY FUN!



:  PLEASE don’t use physical activity as a punishment.



(Think of alternatives.  Students will start to relate the two.)



:  Vary activities.  Vary approaches, teaching styles.  

(Regardless of how much they like one activity, provide a variety with similar objectives.  Those who like it, like it.  Those who don’t, don’t.  Everyone likes to create and explore.  Provide the opportunity!)

: Smile at their efforts. Always provide some positive feedback.

NEVER TAKE AWAY A STUDENTS PHYS. ED. PERIOD IF THEY ARE MISBEHAVING IN THE CLASSROOM!

(BE CAREFUL WHAT YOU WISH FOR!)

COMMON MANAGEMENT ISSUES: (all are within the control of the teacher to prevent occurrence or reoccurrence)
· Constant forgetters of gym clothes.

· Slow changers.

· Not stopping on signal.

· Aggressive play.

· Unfair play.

· Constant physical ailments coinciding with gym.

· Constantly complaining about activities.

· Non-participation.

· Boy germs/ Girl germs
